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ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh leadership, budaya inovasi,
dan continuous improvement terhadap kelangsungan bisnis Astra Motor
Yogyakarta. Penelitian dilatarbelakangi oleh dinamika persaingan industri otomotif
yang menuntut perusahaan untuk memiliki kapabilitas internal yang adaptif guna
menjaga keberlanjutan bisnis jangka panjang. Penelitian ini menggunakan
pendekatan kuantitatif dengan metode survei terhadap 129 karyawan Astra Motor
Yogyakarta yang terlibat dalam fungsi manajerial dan operasional. Data
dikumpulkan melalui kuesioner dan dianalisis menggunakan Generalized Linear
Model (GLM).

Hasil analisis menunjukkan bahwa budaya inovasi dan continuous improvement
berpengaruh positif dan signifikan terhadap kelangsungan bisnis. Sebaliknya,
leadership tidak menunjukkan pengaruh signifikan secara langsung terhadap
kelangsungan bisnis. Temuan ini mengindikasikan bahwa dalam organisasi dengan
sistem kerja dan standar operasional yang terstruktur, keberlanjutan bisnis lebih
dipengaruhi oleh budaya inovasi dan praktik perbaikan berkelanjutan dibandingkan
peran kepemimpinan secara langsung.

Penelitian ini memberikan implikasi praktis bagi perusahaan untuk memperkuat
budaya inovasi dan penerapan continuous improvement secara konsisten sebagai
faktor utama dalam menjaga kelangsungan bisnis, serta mengembangkan
kepemimpinan yang bersifat mendukung dan adaptif terhadap sistem organisasi
yang telah berjalan.

Kata kunci: /eadership, budaya inovasi, continuous improvement, kelangsungan
bisnis Astra Motor Yogyakarta.
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ABSTRACT

This study aims to examine the effect of leadership, innovation culture, and
continuous improvement on business sustainability at Astra Motor Yogyakarta. The
research is motivated by the increasing competition in the automotive industry, the
growing demand for innovation, and the importance of continuous improvement in
ensuring long-term business sustainability. This study employs a quantitative
approach using a survey method, with data collected through questionnaires
distributed to 129 employees of Astra Motor Yogyakarta at managerial and
operational levels. The data were analyzed using a Generalized Linear Model
(GLM).

The results indicate that innovation culture and continuous improvement have a
positive and significant effect on business sustainability. In contrast, leadership
does not show a significant direct effect on business sustainability. These findings
suggest that in organizations with highly structured work systems and standardized
operating procedures, business sustainability is more strongly influenced by
innovation culture and continuous improvement practices than by direct leadership
effects.

This study provides practical implications for companies to strengthen innovation
culture and consistently implement continuous improvement as key drivers of
business sustainability, while developing leadership that plays a supportive and
adaptive role within an established organizational system.

Keywords: leadership, innovation culture, continuous improvement, business
sustainability Astra Motor Yogyakarta.
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