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ABSTRAK

Penelitian ini dilakukan dengan tujuan untuk menganalisis pengaruh variabel
kepemimpinan, lingkungan kerja, dan kompensasi terhadap turnover intention atau
niat untuk keluar dari pekerjaan pada karyawan coffee shop yang berada di bawah
naungan Arah Group Management. Metode pengumpulan data dilakukan dengan
menggunakan kuesioner tertutup yang disebarkan secara daring melalui platform
Google Form. Populasi dalam penelitian ini adalah seluruh karyawan dari coffee
shop yang dikelola oleh Arah Group Management, yang terdiri dari berbagai
cabang seperti Dua Arah Coffee, Arah Timur Coffee, Jackass Coffee and Eatery,
Savana Coffee and Space, serta SCBD Coffee.

Penelitian ini menggunakan pendekatan kuantitatif dengan teknik pengambilan
sampel non-probability sampling, dengan teknik sensus, di mana seluruh populasi
dijadikan sampel penelitian. Dari hasil penyebaran kuesioner, diperoleh sebanyak
65 responden yang datanya dapat diolah lebih lanjut menggunakan analisis regresi
linier berganda.

Hasil analisis menunjukkan bahwa variabel kepemimpinan dan lingkungan kerja
berpengaruh negatif dan signifikan terhadap turnover intention karyawan.
Sebaliknya, variabel kompensasi justru menunjukkan pengaruh positif dan

signifikan terhadap turnover intention.

Kata Kunci: Kepemimpinan, Lingkungan Kerja, Kompensasi, dan Turnover

Intention



ABSTRACT

This study was conducted with the aim of analyzing the influence of leadership,
work environment, and compensation variables on turnover intention, or the
intention to leave the job, among coffee shop employees under the management of
Arah Group Management. The data collection method was carried out using a
closed-ended questionnaire distributed online via the Google Form platform. The
population in this study consisted of all employees working at the coffee shops
managed by Arah Group Management, which include several branches such as
Dua Arah Coffee, Arah Timur Coffee, Jackass Coffee and Eatery, Savana Coffee
and Space, and SCBD Coffee.

This study used a quantitative approach with a non-probability sampling technique,
specifically the census method, in which the entire population was used as the
research sample. From the questionnaire distribution, a total of 65 respondents
were obtained, and the data were further analyzed using multiple linear regression
analysis.

The results of the analysis indicate that the leadership and work environment
variables have a negative and significant effect on employee turnover intention. On
the other hand, the compensation variable shows a positive and significant effect

on turnover intention.

Keywords: Leadership, Work Environment, Compensation, and Turnover Intention
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