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ABSTRAK

Penelitian ini bertujuan untuk mengetahui dampak kepemimpinan terhadap kinerja
pegawai di Kantor PDAM Kabupaten Pacitan, pengaruh motivasi kerja terhadap kinerja pegawai,
serta pengaruh kompensasi terhadap kinerja pegawai di Kantor PDAM Kabupaten Pacitan.
Penelitian ini dilakukan di Kantor PDAM Kabupaten Pacitan dengan jenis penelitian kuantitatif.
Populasi dalam penelitian ini mencakup seluruh pegawai Kantor PDAM Kabupaten Pacitan,
yang dipilih menggunakan metode purposive sampling. Sampel yang digunakan sebanyak 85
responden. Teknik analisis yang diterapkan adalah analisis jalur dan uji Sobel menggunakan

IBM SPSS Statistic 25.

Hasil penelitian menunjukkan bahwa kepemimpinan memberikan pengaruh positif yang
signifikan terhadap Kinerja pegawai di Kantor PDAM Kabupaten Pacitan, motivasi kerja juga
berpengaruh positif yang signifikan terhadap kinerja pegawai, dan kompensasi juga memberikan
pengaruh positif yang signifikan terhadap kinerja pegawai di Kantor PDAM Kabupaten Pacitan.

Kata Kunci : Kepemimpinan, Motivasi Kerja, Kompensasi, Kinerja Pegawai
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ABSTRACT

This research aims to determine the impact of leadership on employee performance at the
Pacitan Regency PDAM Office, the influence of work motivation on employee performance, and
the effect of compensation on employee performance at the Pacitan Regency PDAM Office. This
research was conducted at the Pacitan Regency PDAM Office with a quantitative type of
research. The population in this study includes all employees of the Pacitan Regency PDAM
Office, who were selected using a purposive sampling method. The sample used was 85
respondents. The analysis technique applied is path analysis and Sobel test using IBM SPSS
Statistics 25.

The research results show that leadership has a significant positive influence on
employee performance at the Pacitan District PDAM Office, work motivation also has a
significant positive influence on employee performance, and compensation also has a significant
positive influence on employee performance at the Pacitan District PDAM Office.

Keywords: Leadership, Work Motivation, Compensation, Employee Performance.
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